Our Team

Our Human Resource Management Services are led at

the highest level by a team of experienced professionals.

Expertise: Strategic Planning, Change Management, and Talent
Acquisition

Years of Experience: 25+ years. AKU, Actna Ins., Baptist
Memorial & Grant Thornton

Z.ohair Ashir Education: Post Grad-Certification, Hospital Administration,
CEO University of Minnesota, USA

Expertise: HRM, Supply Chain Management, and Engineering
Years of Experience: 30+ years. Meezan Bank, Shell Pakistan &
NESPAK

Education: Bachelor of Science, Civil Engineering, MIT, USA Irfaﬁh\A. Hyder
Adviser '

Expertise: OD, and Executive Search Services

Years of Experience: 10+ years. Grant Thornton & Saint
Michael’s Convent School

Birjis Jaleel Education: MBA, SZABIST, Pakistan

Director

Expertise: Learning & Development, Strategy and Research
Years of Experience: 15+ years. GUGGU Ltd, British Council
Pakistan & European Union.

Education: Masters of Applied Sciences, University of Karachi,

. Furgan Shamsi
Pakistan 1

Director

Expertise: Compliance, Risk Management, & Business
Development

Years of Experience: 27+ years. Advans Microfinance Bank,
Habib Bank, & Standard Chartered Bank

Zil Ur Rehman

Head, Business Education: MBA, University of Karachi, Pakistan
Developmcnt

Expertise: HRM and Gender
Years of Experience: 10+ years. Standard Chartered Bank, v; y
Aurat Foundation & PPAF

Education: Master’s in Arts, Women & Gender Studies,

v
Zainab Ali Khan
Senior Manager,
HRM & Social
Policy

University of Toronto, Canada

Our Organizational Change Model

We aspire to bring organizational change through all our projects. This
model encapsulates the alignment framework used by high growth
organizations. Both, strategy and culture, play a critical role in our clients

achieving their purpose and vision.

AASA Consulting’s Organizational Change Model
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Other Services-Social Policy

AASA Consulting also has an established Social Policy consulting practice, which
works to improve the lives of people in Pakistan, by assisting the Government,
Donor Agencies, NGOs, and other organizations working in the development
sector of the country. We have successtully completed projects for the World
Bank, ADB, USAID, DFID, PPAF, UN Agencies, and Federal and Provincial
governments, among others. Please contact us if you want more details about our

services or visit our website: www.aasaconsulting.com

Contact Details

Birjis Jaleel
b.jaleel@aasaconsulting.com
www.aasaconsulting.com

+92-302-2292692 | +92-213-5171481-4
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Learning & Development Our Clients

. . o associati ith Banker’s Ac: o e
Established in 1995, AASA Consulting is a reputed manage- In association with Banker’s Academy, we deliver interactive training

programs using both traditional and e-learning techniques. The programs

ment consulting firm with a focus on providing People & OD > Q
v R o areas from Compliance & Regulatory, Banking & Financial, and Soft Y -
A services in Pakistan and globally. Our aim is to increase employ- spani arcas rom Lomplance & Beguiatory, banking 1nancial, and o MG USAID
ee empowerment and organizational performance, ultimately Professional Skills. We can also custom design a program according to your —
resulting in improved business results. With over 20 years of rich requirements. Following are partial offerings only, full catalogue is available
experience and the successful completion of many projects, both upon request. .
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Executive Search

Consumer Customer Customer S8GC
Our Executive Search services are directed at recruiting C Level positions. Lending Satisfaction Service Officer
This service is delivered at the highest level by a team of experienced o .
professionals with a diverse background and over 100 years of collective 'Ifc :: ESHIEJS&TL et e 8E pawee srores Y e Syng'enta
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